Parent Empowerment in Education
Measuring What Matters

INPUTS, OUTPUTS & OUTCOMES

This section introduces three core categories of
measurement and the range of measures in each

category. There is also a fourth category of
measurement in the parent empowerment space
- infrastructure - that we cover in the next

section.

Outcomes

As you review this, keep in mind that this is not
advocating that organizations measure
everything. Not everything you care about needs to be or should be formally measured. Not everything
can be measured. And everything you measure incurs a cost. Your organization should ‘Goldilocks’
what it measures. You should only capture measures that help your organization make better
decisions to increase impact (and are practical to collect).

Inputs
Inputs are measures of the investment of people, time and money in your campaign.

For example: The number of hours of training you

NPULS CoONs

provide on phone-banking is an input. The

number of hours of training you provide teachers
1. Dosage. which is determined by

on how to engage parents during home visits is
an input. The resources to develop a research

* Duration: Over what per

. . * Frequency: How often within that tims
report or a website with content for parents are

. . * Intensity: For how 115 @ 505
inputs. The resources to organize and execute a
. . . . ) 2. Format:
public action are inputs. These inputs then drive ;
. : '
costs associated with personnel and physical
. -] ef 4 L f
content (as well as allocation of overhead). , :
. | rk ' )
On this website, we focus largely on outputs and 3. Sequence; (where applicable) How do different actions

rg grams teract? | what order are they proviced

outcomes (and infrastructure).

However, it is important for organizations to articulate inputs in order to assess how well their
allocation of scarce resources (investment) achieve their intended outcomes (return).

Outputs
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Outputs are the measures of reach or engagement/participation in your campaign.

- For example: The number of community
members who complete X hours of training on

phone-banking; the number of teachers who

Engagement

complete X hours of training on home visits; the

Harticpation

number of individuals who are reached and
® OF intevact engage with content on your website.

and /o Y . Some outputs involve the completion of a certain
CIVGUBSS you | : ' EASD number of hours of participation in
S programming, which underscores the
importance of laying out the dosage in the
inputs, as this then determines how to quantify
outputs (see the ACT prep example below).

Outputs are not the same as outcomes, but they are important to measure because they tell you if
you are more or less likely to achieve your desired outcome(s).

However, outputs are also not a substitute for outcomes.

Outcomes

Outcomes are the measures of benefit or change that your campaign creates.

There are many different types of outcomes an organization can measure to understand if it is creating
benefit or change. In education, improving student outcomes (in all the complex and rich varieties these
can be measured) is an organization’s ultimate goal. However, an organization can measure a range of
preceding outcomes to help understand whether a campaign is on or off track to positively impact
student outcomes.

DD

Types of Outcome Measures for Stakeholders
A

Satisfaction/
> Perception

Knowledge ) Attitude
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Satisfaction/perception is often the most immediate outcome to “Measuring satisfaction
measure from programming. High satisfaction is not an automatic enables us to know if we
assurance that the ultimate desired set of other outcomes you want and all of our stakeholders
will happen. However, low satisfaction with an organization’s perceive the same existing
programming can serve as an immediate warning sign that other reality.”

types of outcomes are less likely to happen. “Measuring satisfaction — Samantha Cohen
enables us to know if we and all of our stakeholders perceive the Senior Managing Director,
same existing reality. It also lets us know very quickly if our Family and Community
programming is or is not working to meet the needs of our families,” Engagement
advises Samantha Cohen, Senior Managing Director of Family and FlEmmiperEn FelineREen

Community Engagement at the DC- and Puerto Rico-based Flamboyan Foundation. Some
organizations do this through surveys. Some surveys include a concept called a Net Promoter
Score, which measures the degree to which participants would recommend your organization or
programming to their peers.

Knowledge lets an organization know if learning is happening that it believes is a necessary precursor to
changes in action. This outcome could include knowledge about the performance of a parent’s child,
their child’'s school or their community’'s school system. It could include knowledge about the policies
and politics that drive that performance, including who has authority. A knowledge measure could also
capture how a parent could do something different — individually for their child or collectively as a group.
Organizations can measure knowledge through self-assessment via a survey or a pre- and post-test.

"Measuring how far down a
web page a parent reads,
or for how long they watch
a video, tells us which
information and messages

In the internet era, organizations can also assess knowledge by
observing where people spend time with an organization’s online
content. For example, did the person watch a video or download a
report? How far into a video did they watch on average? How far down

they are and aren't getting an article or page did they scroll on average? These can tell an
exposed to. It informs how organization a lot about which knowledge in a video, article or page is
we craft our future content being consumed or not consumed by their intended

so we can succeed in audience. “Measuring how far down a web page a parent reads, or for

providing the knowledge

how long they watch a video, tells us what information and messages
parents value most."

they are and aren't getting exposed to. It informs how we craft our

— Donovan Birch Jr. | future content so we can succeed in providing the knowledge parents
Digital Strategist

Innovate Public Schools

value most,” counsels Donovan Birch Jr., Digital Strategist at Innovate
Public Schools.

In Parent Empowerment work, Attitude is a measure that helps organizations assess whether
individuals have made a shift in their belief about the innate power they hold, the potential for their
child's achievement, and/or their beliefs about what an educator or education system can and should be
able to do for their child. Changing attitudes do not automatically mean a change in actions, but it can
be a good predictor. However, asking a parent to reflect on their attitude can be catalytic because it
is asking them to judge if they believe they have the power to make change happen for their child.
When the answer is “yes”, it is both self-affirming and self-inspiring.
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Actions involve someone doing something or something different with the intent that it leads to
educational impact. In campaigns to support parents exercising their power as partners in education or
by exercising their choice, parents take direct action that — if succeeding in its intent — directly impacts
student outcomes. However, in collective voice (issue) campaigns and vote (electoral) campaigns, parent
actions focus on making a system then take actions which, if successful, result in a change in student
outcomes.

Further, while outcome measures tend to move in this linear fashion, they by no means always
do. For example, an organization can begin by conducting training and then seek to measure
satisfaction, knowledge and attitudes. Then, the organization can measure if parents in this training
subsequently take action. But if one of those intended actions is something like a house meeting or
research meeting, the organization might again seek to measure changes in satisfaction, knowledge
and attitudes from that house meeting, and potentially invest in seeing if parents participating in a
house meeting then grow in their activism by taking other actions as participants or leaders.

Again, this does not mean everything should be measured. Not everything you care about needs to
be or should be formally measured. Not everything can be measured. And everything you measure
incurs a cost. Your organization should ‘Goldilocks’ what it measures. You should only capture
measures that help your organization make better decisions to increase impact (and are practical
to collect).

Last, all of these outcomes are interim outcomes on the path to positively changing student
outcomes. Some parent empowerment efforts enable parents to take actions that directly benefit
student outcomes. Others require influencing changes in the system which — if successfully
implemented and adopted - then benefit student outcomes.

1

Types of Outcome Measures for Stakeholders
A

For more on linking parent empowerment work to student outcomes, click here.
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A simple example from the supply side

Organizations can lay out a ‘wiring diagram’ of measures that are tracked over time, usually (but not
always) in a clear linear progression with success going from left to right (in English) to achieve impact.
This also becomes an integral component of an organization’s articulation of its intended impact and
theory of change or theory of action.

Here is an example of what it looks like to lay out inputs, outputs and outcomes in a direct-service
education program - in this case, ACT preparation:

OUTPUTS

OUTCOMES

INPUTS

(multiple examples

(Multipie examples)

J Dosage (64 total hours) XX% of participants who complet * Satisfaction: x>
9 R 40+ hours of ACT prep: g )
J * Attitucies xx
= ot r '
J Format: ) . f and * Action: X f part 1o} take t!
: o . XX% of participants who o

Student Outcomes
complete 64 hours of ACT prep

Please note the “XX's” in outputs and outcomes. Those are specific targets. Targets are not the same as
outputs and outcomes. Rather, they are a specific performance an organization wants to achieve during
a specific period of time. For more on Targets, click here).
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A more complex example from parent empowerment work
Below is a hypothetical sequence of measures from a a collective voice issue campaign.

Not surprisingly, the wiring diagram can get much more complex very quickly for parent
empowerment work in linking from inputs to outputs to multiple steps of outcomes that ultimately
arrive at student outcomes.

Input for a parent leadership training

» Dosage 30 hours of training the allocation of people, time and money
» Duration - 10 weeks
S he ) s designed § eds ) ts
» Frequency - 1 session per week CITIONY o pa patior ) I ' } e r
y INntensity - 3 hours per session ind park
* Format
” ; Marny parent e ta sLart wit k ' )
T-"I!—,-.l’ITYAIl-FIIJ"Z’I‘t':‘}.'r“VP"tJI’b‘j‘Xrﬂb‘ll‘ ogss n ik e sty Cotpromast ‘ P ‘
leaders
2 n | the L ierstandg tt 1 t el om the
y» Dinner, parking and child-care provided
. ) ja, and 31 1ok L S (ir ( v
r ¢ ' 1 . r systern

Outputa

o, t! f iy output the ur i parer
ed the rraining. This could further be refined as the nurmt
i nplets XY 11 f ) OeS S t vt S
o XN of participants who compiete XX% of hours of waanizat has 8 lower threst | of participation tha ) of
programming and who complete key traning . c uallf . ot . 3¢ 11| sess S
milestones
, Complete story of seff I mg I key deliverat f examj ! ! tofth
Wty S m this ] - a Story of s« ind mag ( -
y Complete magping netwark capiral apta
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Initisl

outcomes

Satisfaction, knowledae anddor chanqes it ttituce
Initial outcomes (examples) e . : na l" o
are the ot OULCOMmes an organization ry ht choose

A sample range of intlal cutcomes

W v th - . > re ot the | t ) " =
« Satisfaction: X wha regon Deing satisfied or very satisfieg with the gquality of While these measures a f the ultimate outs ™
the programming an organization likely seeks t mp they can De
valuable as ading iIndicators that the organization 1s
. X% wha reporn understandin o hokls what specific authority
Knowledge X% who repornt understanding who hokls what specific authority on track to achieve more sianificant outcomes.
within a school system
+« Attiwude: these measures are also important when larg
[ omes are longer-term and/or may be ¥ 10

X% who report beliewving this organization is a trusted source of information

and counsel -

X% who report belening they have and can use their power 1o advocate for > Ot all organizations witl want 1o invest in the
their chila ume and effort to capture all of these nitial oulcormes
X% who reporn .WIN._“U ""‘! have and can use their DOWE 35 3 1as coflecCling any measures means expending
community to drive change resources)

Campaign
actions

Any given campaign can employ a range of different actions, and

Outcomes from campai actions therefore requires an infrastructure of parent power to execute them In
this example, the organization would measure actions around public
A sample range of actions parants and an testimony, social media, a large public action, and canvassing actions
organization may employ 10 nfluence thoss in [again, these are only a sample of potential actions). Some of these are
authority to achieve thelr impact agenda measures of direct actions by parents, while others are measures of larger
« X of parents who provide public testimony at partcipation by other people in the community because of parent
school board meeting actions
« X% of soclal media posts made by parents Also, in the case of an action like canvassing, it can be important to
aavancing campaign measure how many parents organize and lead, and how many participate
« X% of people who attend a public action are members. Both roles are crucial but different, and both are measures
N of narents who sasuniied sad lad Bl Butitk of the infrastructure of parent power that enable that action 10 occur. This
action i is only a sample of potential actions and a small subset of the measures by
action an organization can chose to employ in planning, execution and
X# of meda hits from this pubic action learning

= XN of people reached through canvassing

Further acknowledging the complexity of this work, an organization might
not only measure the actions taken by parents AFTER a training, bat also
potentially a set of actions they take DURING a training, because trainings
frequently have a component of doing in order 10 build an indivdual's
capacity. Trainings also don't just happen before a campagn but can
occur throughout a campaign. As mentioned before - it's complicated

X#t of parerts who panicipated in canvassng
SRS

X0 of parerts who orgarvded ardd led canvassing
TR TS
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Campasgn
resolution

Campaign resolution

+ A vote by those in authority (such as a But it may not be so s

i nple
SChool Board) 1o support this parent
organization’s mpact agenda First, @ campaign may Not wir Dally ! Cass ma t I 2USe T
eqgroup, or stop and decide 1o switch to a diferent impact agenda. There may -
Andjor De formal mechanismes 10 appeal to a nigher authonty if the ir 4 ut ity dos
* A decision to change policy by an NOtL act to change policy
Individual In authority (such as a " )
Principal or Superintendent) Further ividuals authority {elected or appointed ) nge, and decisions
n be reversed, which speaks to the importance of organizations t {ing ar
nfrastructure of parent power that remains active and enduring between and

Implementation
of change by
the system

. Wir SUE CAmp oS wWavs requires af y
Implementation of change by the system . : o ” : e ot = e ’
JLON CAMPa JL vary evels o n v ensure
N the systen ICtually acts « (e y Changs
* Did changes in conditions at the school or district level

gel made to enable changes in policy to be t is inherently hard for systems to change. Unforeses hallenaes t«
Implemented’ ) - A ' S

plemen ( nae 1 rse. S0 « ind active
Al e resaualat e \ )

o Policies/regulations written CRDOS from within the system. Ch rcumslance t
Change in leadership/governance? 18 funding changes, change in whao is in authority, etc) can pe fe
Changes in funding allocation? ew challenges to getting change implemented. And those who are
Changes in measuremeant and accountabdity? opposen ) INgEe Wil Iikety continw ) pursue t ponda
- . 5 revent or reverse it
Changes in staffing and training?

Changes in cuRure? This also agam speaks to tt mportance of t ling and sustaining

. endurnng infrastructure of parent power
* Did change actually happening as intended i ) . s

schools, classrooms and In the experiences of students?
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Adoption of
change by
the public

2 . ven when the system effectvel! mi ments a change, an
Adoption of change by the public ’ = ’ ' ] [ ‘ ’
Q0 DAl CHMPAagN MmMay De reqguired (aqgarnr 11 varnying levels («
1O ensure acophon by parents
+ Do parents know about and are they able to
caplitalize on the changes in policy that have been When the system provides new resources - such as advisory support
effectively implemented? 10 parents, a unifiead enrcliment system, New student programming
i ey W Nool optons —- parents the system may not be able
« What campagn of informing, training and/or . .v,‘, ‘.’ .,: : .l. .I,‘ . .‘ ,“T Bisas v t ,’ j, e ,,‘ ’ l, 1. .
supporting parents is required 1o ensure widesproad o nediately capsalize O e5e Changes 1o DeN e VST
adoption? without first an addtional campaign of infoerming, training and
SUPDOrtingG thery

Change In
student
outcomes

Change in Student Outcomes

* Potentially over multiple timeframes: Short-term
Inmtermediate, ong-term

* Potentially wide range of student outoormes Lo consider
A partial list includes: attendance, culture, behavior

academic achivement (GPA testing), SEL/character, Multiple ways exist ran organwation L nk their ;,,,r.-v‘i cmoowerrment
skl development, academic attainmeant [high school work to student outcomes. To learn more about how to link parer
graduation, colkege gong) empowerment efforts 10 student outcomes, please refer 10 the tab on
Stud 'L OUts mes
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