Parent Empowerment in Education
Measuring What Matters

MEASURING INFRASTRUCTURE

In addition to inputs, outputs and outcomes, parent empowerment efforts include a fourth essential
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category of measurement - infrastructure.

Parents can exercise their power across a range of
roles. Each of these roles is different, but all create
value. Organizations can quantify parent power by
measuring the number of parents they have
relationships with in each of these roles.

Some organizations do this informally. Others
measure the infrastructure of parent power based
solely on specific actions, such as phone banking or

public actions (for more on these measures, see the
tabs on individual actions).

Still other organizations explicitly define a set of
parent roles, and then invest in developing the
number of parents in those roles necessary to
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succeed in a campaign (and ultimately across
multiple campaigns).

An infrastructure of parent power is not built overnight, nor is it a one-time

occurrence. Infrastructure is about relationships between an organization and the parents they
serve, and what parents decide they will do - individually and/or collectively - as a consequence
of this relationship.

As such, building infrastructure involves continual engagement with individuals to: (a) Build and
sustain relationships; (b) understand their needs as parents and their priorities for their children
and community; and (c) co-create compelling impact agendas that parents are willing to devote
their time and energy to support.

“Because time is such a precious resource for both our staff and our parent partners, when we start
to think about any campaign, we need to have a quick and accurate sense of which parents will be
interested in an agenda based on our relationship with them, what we know about what they care
about, and what they have been active on in the past,” shares Jonathan Klein, Founder and CEO of
GO Public Schools. “This early agenda-setting HAS to happen closely with parents - we aren’t going
to succeed at taking on an issue if there isn’t that critical mass of parent leaders and active
members to partner with us, and - if need be - help us build out a larger infrastructure to enable a
campaign to succeed.”
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How infrastructure and actions interact

In the 1980's movie, Top Gun, an officer cautions Tom Cruise's character, “your ego is writing checks
your body can’t cash.” This is a risk many nonprofits also face — our aspirations can outstrip our
abilities.

When an organization in the parent empowerment space is developing its campaign plan, it must
think not only about the actions (trainings/workshops, house-meetings, public actions, phone-
banking, etc.) it feels are necessary to accomplish that campaign’s impact agenda, but also about the
infrastructure of parent power required to execute on these actions.

Campaign of Actions | Infrastructure of Parent Power

The mix and magnitude of actions that The number of parents in different roles
your organization believes are required that - in aggregate - can exercise their
n a campaign to achieve your impact power to execute these actions at the

agendc scale required for success

Infrastructure of an organization's staff, systems, etc.

Part of the complexity in this lies in the interaction between actions and infrastructure. Infrastructure
is required to enable the execution of actions. But actions themselves can also develop this
infrastructure of power. Sierra Jenkins, Vice President of Research, Policy and Communications at
Innovate Public Schools, notes that, “empowerment happens not just through training but also
through a lot of doing.”

Actions and infrastructure must reconcile in order for a campaign of any type to succeed, which
is why measurement and target-setting are so important. To use the example of canvassing: an
organization wants to reach 1,500 people through canvassing, which could require knocking on up to
6,000 doors. This organization expects an active member to knock on an average of 100 doors over
the course of a campaign. The organization therefore needs a minimum of 60 active, trained
members who show up to canvass. Further, knowing that not everyone who signs up shows up, an
organization may need 80 parents who sign up to canvass. Even further, knowing that not everybody
who is trained even signs up to participate, the organization may need to train as many as 100 parents
on canvassing to get 60 active canvassers. In addition, the organization may need 10 parents serving
as formal leaders who know how to organize and lead canvassing sessions. The fewer the number of
active members and leaders, the more an organization is asking of each of them (which may not be
reasonable), or the less the organization can accomplish in this action. The infrastructure available
becomes either a limiter or an enabler on the ability to execute an action.
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Fortunately, the infrastructure of parent power can be built. If an organization’s existing
infrastructure is insufficient for an action like canvassing, it can invest in other actions, such as
workshops and trainings, to build that infrastructure. It may need to recruit more
subscriber/supporters to become active members on a collective agenda or reach out and make the
ask of active members focused on an individual agenda to become partners in a collective

agenda. Parents taking action builds the skills and will of many of those parents to take further
actions — which further builds the collective infrastructure of that community and organization.

Unfortunately, the infrastructure of parent power can also dissipate. Infrastructure is built on
relationships, and like any relationships, sustaining infrastructure requires constant investment and
renewal. Organizations have to continually provide value to parents on the priorities most important
to them, which means asking and listening to determine what those priorities are. The easiest way for
relationships to deteriorate is when setting the agenda becomes one-sided, with organizations
setting the agenda FOR parents instead of working together to ensure the agenda is set BY parents
and organizations together.

How organizations actually quantify each of these roles

Steps for an organization to determine how to measure
its infrastructure of parent power

Some roles are easier to quantify than others.
And we want to emphasize again that not every

organization seeks to develop the power of

. . « Determine which parent empowerment
parents in all of these roles. The required Strategies an organization is pursuing and the set
H of actions requregd 1o < XOrt those strategies
infrastructure of parent power, and therefore the Of actions required to support those strateg!
roles parents play, can vary based on (1) which of * Determine what roles parents must be willing

and able 1o play to execute on those strategies
and specific actons

the four parent empowerment strategies an
organization focuses on (and the underlying

+ Determine an organization’s definition of @ach
role, and what it will measure to determine f or
when an indwvidual is in that role

actions), which then (2) determines which roles

parents must play to execute on those strategies.
Organizations will then (3) determine the definition of each of their roles, which drives measurement.

Organizations may also have their own language for how they think about different parent
roles. We believe these seven archetypes capture the range of parent roles, but we recognize that
each organization may use different internal language/designations.

Further, not every organization uses the same measures to define the same roles. One
organization may define a “Supporter/Subscriber” based on a measure that another uses to set the
bar for an “Active Member.” Particular variability exists around different levels of leadership.

Ultimately, each organization needs to decide for itself what roles are included in its
infrastructure of parent power and what measures go into the definition of each role. Also, to
acknowledge the complexity (and perhaps irony) in measuring infrastructure, infrastructure is usually
defined by a set of output and outcome measures (see below).

Here are the most common measures tracked to quantify an infrastructure of parent power in each of
these seven roles:
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General Community Member
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General Community Member

An individuals who is consuming value from your organization jie, going o your websile or soaiad meadio) or recenving mass outreach
from you (le, mass mailingl but for whom you don't have unique identifying information

This role Is quantified mainly through measures of reach |either onlne reach o mass maiing), although organizations also will track
some measures of online engagement.

As 8 rerminder, your organization should ‘Goldilocks’ what R measures. You shoud ony capture measures that help your arganization make
better dedisions 10 increase Mpact jand are practical 1o collect)

Common measures of reach Include: Common measures of engagement Include:
«  Website: * Website:
o Mol unique Visitors 10 your website o Average time spent on website joverall)
o ¥ of direct vistors o #who spend time on specific content [and average time spent)
o % of vishors directed from other o #who spend X minimum time on specific content such as videos
websites o #who download content |if allowed without first providing
-andior- unigue identifying information)
+  Social Medix: - anglor -

o ®of views on Facebook
« Soclal Media:
o #of views on Twitter

Facebook
o #of views on YouTube X
o Bof likes [overall and by key posts)
~arxdfor- o Wof shares [overal and by key posts)

o 2 of followers
e & of comments

« # of people sent mass mallings (using frd-
party mailing fists, and not individuals who
have peovided their unique identitying o Twitter
infarmation 10 your organzation) o #of likes [overall and Dy key tweets)

e #t of shares [overall and by key tweets)
o & of followers
¢ & of comments

o Youtube

0 of likes [overall and by key coment)

¥ of shares |overall and by key content)

# of followers

o #of comments

)
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Subscriber/Supporter
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Subscribers/Supporters

An individual who has made a deliberate choice 1o give your organization unique identifying information - onfine or by signing up in real-world evemns - so
that they can have ongoing engagement with your organization and its content. Not all Subscriber are necessarlly Supporters. Some Subscribers may in
fact De opposed 10 your organization’s agenda, but want to consume conent you are providing

Most organizations only define Subscribers/Supporters based on measures of reach and engagement. However, several alio define
Subscribers/Supporters based on online actions that indivdua's take and can be tracked [though many organzations consider these people 10 be Active
Mernbers)

As 8 rerminder, your organization should ‘Goldilocks' what it messures You should only capture rmeasunes that help your crganization make better decisions 1o
Increase impact (and are practical to collect)

Common measures of reach include:
o #who have given your organization their emad, mailing address, and other unigue information theough ary channel (online o real-world)
*  # who sign up for your website content (¥ you ask for sign up)
o 8 who sign up at real-world events
o M who receive emad from your organization (specifically, individuals who have given unigue identifying information to your organization)
o #who receive mail from your crganization [specifically, indviduals who have given unique identifying information to your organization)

Common measures of engagement by individuals who you have provided Common measures of actlop Several organizations defne a
unigue identifying INformation 10 your Crganization Subscriber/Supporter Not just on their reach and engagement, but
« Online engagement: if they take actions online [for other arganzations, these are
R . ) measures 10 define an Active Member]. Common messures include:
o £ who spend time on website [and average time spent)

o ¥ who spend time on specific content (and average time spent) * Online action

o # who spend X minimum time on specific content such as videos e #who have sgned a petition

o ¥ who download comtent o ¥ who have engaged with an authority figure by
o #who request malled content sending a letter online

o #who open emais o # who have engaged with an autherity figure by
sending a report, article or analysis

o ¥ who have completed a survey
o # who have posted ther story online

o # who cick through email to content, and measures of time spent on content
+ Realworld engagement
o 8 who attend an event o workshop

o #who attend an event or workshop and Sign up o become a new
Subscribed/Supporter
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Active Member - Individual Agenda
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Active Member - Individual Agenda

A parent who s actively iInvoived In exercsing their power through engagement with your organization, with the focus being on meeting the Individual, specific
needs of thewr children (vs a larger collective agenda)

This role Is commonly measured through a combination of both engagement and action,

As & reminder, your organization should ‘Goldilocks” what it measures. You should only capture measures that help your organization make better decisons
10 iINCrease impact (and are practical 1o collect)

Common measures of gngagements ¥ of geners’ Common measures of action: Note, these sctions will vary based on f parents are exercsing their povwes
touchpoints with a parent, or segrmentation by 8% partnersin education or exercising the power of their choice

specific activities, such as Choice Measures Nere are focused on Choioes between schooks (1., which school 10 pursue attendance

« # who attend events, workshops or trainings at), bult it is a0 possible Lo corsider measures of choices parents make within a school jsuch as courss
o & whoattend a single selection, or advocating for the specific needs of 8 chidd), though thess are not listed here
avenyworkshopfiraning of + On Partnership
o &whoattend a specific target dosage of s #® who attend parentteacher conderences, andlor
eventsworkshops/trainings o ¥ who engage in home visits with teachers, and/or
-andioe- o ® wWho spend X hours per wsek halping with homewaork
+ ¥ who participate in a certain number of « OnCholcer
1-on-) '::"h"(\”"“" QIGaNDer, NaIQAToe o # who take an action to support their child In school cholkce
o Teacher)

* #who startand complete a lottery [on or offline), andfor
s W who apply 1o more than one schodl, and'or

o #who makee a Seliberate cChange in sChool with charactenstics mare algned 1o their
child's educational needs and prionties (s they assess it)

o #whoattend a single meeting, of

o & who attend a specific target dosage of
meetings over a specific period of time
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Active Member - Collective Agenda

Active
Member:
Individual
Agenda

Active Member - Collective Agenda

These ¢ parents who ane actively invaived in exercising thelr power through engagement with an arganization on a community-level collective
agends, usually relsted to exercising the power of their collective voice In an issue campaign o exercsing the power of their vote in an electoral
campaign.

There are & wide range of different actions an organization and its parents may take as part of these types of campaigrs.

AS 3 rule, mast organizations use demonstrated involvement In recent campagns as a stanting point to measure an indhidual’s ability and wilingness
1O assurme such & roke in future campaigns.

A5 a reminder, your organization should ‘Goldilocks” what it measures. You shou'd only capture measures that help your organizaton make better
Gecisions 10 InCrease impact (and are practical 1o collect)

Common measures includke

+ Imaining: ® who have completed a training or workshop This can be a general Training and workshop, o specific 1o building the ski's 1o
participate in 8 specific action [such as participating in & ressacrch meeling, being trained in how 1o tel their story in & video, phone-banking, o
carvassing)

-and/or-

+  lovolvement - overallk # who have been involved in X number of actions within Y time peried |[with the number of actons and the time perod
volved varying). For example

o One organization measures this as involvernent in 2 or more actions within the last 90 days
o Ancther measures this as irvolvement in 4 or more actions within the last 12 months

and/or.

+« Ilnvolvement - specific actions: # who have been involved in a specific mix of actions within a time period. Some arganizations may fnd value
N knowing how marny of their members are paTipating in spacific types of action s that thay can plan and execLle CaMPAIGNs accordingly
And sorme define their Active Members based on their participation in a specific set of these actions

Please note, involvement in some of these aclions miy De used by organizations 1o define Active Members, while others may use some of these
Sctions in ther definition of an Emerging Leader or Formal Leader (particularly those actions valving cormymunicating as an individusl publically
or to those in authority).

Cormemon specific measures of realbworld actlon ncude Common specfc measues of communications-related actions (cnine
and real-warld] includie

" who have sgned 8 pstiton
! who have sgned a petition

# who have been involved n a pubic acton
N A0 have compieted & survey

# who have been involved n a candidate forum
B who have engaged with an authority '»_ju’w by sercdiing &

B who Nave Deen involved N & houss meeling y a2 "
witer online

B whio Nave Deen invoived = & ressarch meeting
# who have engaged with an authority figure by sending a
N who have Deen involved 0 phone-banking report, article or analyss
B Wi have Deen invohved 0 carvassing o 7 who have posted thelr story online
# who have Deen involved 0 Iobibying 5 2 who have created a video testimonia
B who have Deen involved 0 get-out-the-vole - 7 Who have given pubic testimony
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Emerging Leader and Formal Leader
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Emerging Leader and Formal Leader

Crganizations think about Emerging Leaders and Formal Leaders on a continuum, though most Cconsider as a common Sarting point measwring an
individuals complation of a formal adership Taining. As a rule, MOSE CIGANZATICNS LSe CaMONSLIAted DEeNce iIn Madng actions on MCent CamMpEaigns
% astaning point o measure an individual’s abiity and wilingness to assume such a role in future campagns

Some crganzatons measure adership roles based on the overall number of actions of any type an individual has taken, while others measure
leadership based on a specific set or combination of actions. The former & simpler. whie the later gves an organizaton a sense of which ndiidua's
spike in their eadership of particular actions.

Some crganzations have different expectations about which type of actions an Emerging Leader vs. a Formal Leader should be involved in For
cxampie, some may designate an Emerging Leader as someone who leads a house meeting, and a Formal Leader as someone who leads a large public
action [which reguires more effort to organize and lead).

Others have the same expectations in terms of types of actions but different expectations about the target level of action. For example. an Emergng
Leader s someone who 5 involved In 4 actions In a certain time period and a Formal Leader Is iInvoived in 8 actions In the same time period.

As & reminder, your organization should ‘Goldilocks’ what it messures You shouid ooly capture measures st belp your crganizalion maoe Deller decs o
10 InCreass impadct [and ace practical 1o collect)

Common measures of Emerging Leadership and Formal Leadership include

« Training: # who have completed a leadership training fusually a muhi-session * Leadership - specific communications actions: ¥ who
training or formal fellowship). This may include completing deliverables such as o have been trained in and can execute specific
story of sef and an indviduals mappng of ther network capital, This may include commaunications actions. Thase tend "', be more
not only leadership development, but training on education polcy and poltics, expected of Formal Lesders than Emanging Lasders
campaign planning, school budgeting, etc. This may akko include pre- and post CEBENE]. WIS, S
Wsting on knowkedge and self-assessment of change in attitudes about power o #who have led one or more general [ie. any of the
{thwirs and cthers) Delow] COMMUCation actions

. S oo wees X of acsloas Y time o ¥ who have gven interdews 10 the meda
This may be a garral number of actions o a spacific mix of actions. Even as an o ¥who have led press conferences with the medis
Emerging Leader, organizations alko tend to measure involement in actions that
othars lead a8 this demonsirates commitment and development of knowledge and
expartise about execning actions. For a list of these actions, please see Active
Member: Collective Agenda

o £who have written letters to the edoor
o £who have given public testimony

Theee communication actions (below] tend to stand out

« Leadership - overalk # who have organized and led one or more actions in a &% Mmeasures spedific to individuals defined as Formal
specific time period. Some GrganiZations Measre Actions ‘in Aaggregate’ rather Leaders. Note, for all of these, organizations provide
than bresk them out by type. Others messure both the total number of actions and tranng and support to buld parent capacity to lead on
by specific type (see below) these actions:
o £who have written and published ariginal content
« Leadership - specific actions: # who have organized and led one or more
specific mix of actions In a specific time perlod, Plesse note ot every o £who have written pubic policy platforms

organization assumes an Emerging Leader and Formal Leader are expected to be
able to organize and lead the same types of actions. Comymon measures for both
Emerging Leaders and Formal Leaders (But with liely dfecent targets] incluce

o ¥who have responded 10 external corent [le
neaspaper articles, S%-party reports, Dlogs, etc) 1o
SUpPPOrt an organization and its campaign

o £who have organized and led one of more research meetings

« Leadership - Twmout: # who have demonstrated the
abilty to get X members of their community to attend
an action Note - ths is a less common meassure but

o ®who have orgenized and led one or more loblying actions IMEOrIANt 1O SOMe Crganizations, and Ao one wheee the

target leveld can be greater for & Formal Leader vs. an

Emenging Leacksr

o ¥who have organized and led one of mare public acticns [or been part of a
team of leaders doing so)

o ¥who have organized and led one of more house Mestings
o #who have organized and led one or more phone-banking actions
o £who have organized and led one of more canvassing actions

o ®who have organized and led one of more 11 mestings with other parents
and community memberns
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Formal Authority
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Formal Authority

A parent who hoids a formal role - elected, appointed of employed - 1o have influence on dedsions Impacting their community

As areminder, your organization should ‘Coldilocks’ what it measures You should only capture measures that help your crganzation
make better decsons 10 INcrease impact (and are practical to collect)

Common measures Include:

+  ® who have demonstrated ablity as a Formal Leader with an organization (see measures of defining formal leadership)
-and-
«  # who have completed a specific leadership training or fellowship that prepares them to pursue a position of Formal Authority
and-
« #who pursue and achisve positions of Formal Authority
o #who run for and win an elected position
~andfor-
o #who are nominated, selected and accept an appointed position - induding on non-elected boards
ard/or
o #who become formally ermployed in a position of autherity
= Inthe school system o municipal or state government, and'or

= In & nonpeofit i education, including within the ceganization itsell that is measuring (Note, some organizations
specificaly measure those parents who take on a formal, employed role as a professional in organizing)
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